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The Future of Procurement in New Zealand: Trends & 
Technologies for Competitive Advantage 

I. Executive Summary 

The global procurement landscape is undergoing a profound transformation, driven by rapid 
technological advancements and evolving geopolitical and economic realities. This report examines 
the key global trends reshaping procurement, including the accelerated adoption of Artificial 
Intelligence (AI) and automation, the imperative for resilient and sustainable supply chains, the 
increasing reliance on data and advanced analytics, and the elevation of procurement to a strategic 
business function. While these global shifts present immense opportunities, New Zealand businesses 
face unique challenges stemming from prevalent manual processes, legacy systems, and geographic 
isolation. 

The New Zealand government is actively responding with significant reforms aimed at modernizing 
procurement, enhancing transparency, and explicitly prioritizing economic benefits for local 
businesses. To thrive in this dynamic environment, NZ organizations must strategically embrace digital 
transformation, particularly through the adoption of AI, Robotic Process Automation (RPA), and 
Blockchain. This necessitates a phased approach to technology implementation, a strong focus on 
data quality and infrastructure, and a proactive investment in upskilling the procurement workforce. By 
aligning with global best practices and leveraging local policy shifts, New Zealand businesses can 
transform their procurement functions from transactional cost centers into strategic powerhouses 
that drive efficiency, mitigate risk, foster innovation, and secure competitive advantage. 

II. Global Procurement Trends: Shaping the Future Landscape 

The procurement function worldwide is experiencing a fundamental redefinition, moving beyond its 
traditional role to become a strategic driver of organizational value. This evolution is shaped by several 
powerful global trends. 

Accelerated Adoption of AI and Automation 

Artificial Intelligence and automation are deeply 
embedding themselves in the global workforce, 
leading to a significant increase in demand for 
specialized skills within procurement.1 By 2025, AI is 
no longer a futuristic concept but a current reality, 
with predictions indicating that 76% of procurement 
teams will adopt AI by the end of 2024.2 This swift 
integration of AI into existing ProcureTech systems is 
automating routine tasks, enhancing decision-
making, and uncovering new efficiencies across the 
procurement lifecycle.2 Evidence suggests that 96% 
of businesses are already leveraging AI in their 
procurement processes, with 58% recognizing its 
capacity to provide deeper understandings and 
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improve decision-making capabilities.3 Furthermore, Gartner forecasts that by 2027, 50% of 
procurement contract management will be AI-based.3 This widespread shift enables organizations to 
gain a significant competitive edge through faster processes, smarter sourcing, and superior supplier 
understandings.2 Predictive analytics and generative AI are consistently identified as the top two 
technologies poised to have the most significant impact on procurement functions over the next 12-18 
months.4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The rapid adoption of AI is not merely about achieving efficiency gains; it is increasingly a competitive 
imperative. Businesses that fail to embrace AI risk falling behind, as their competitors leverage these 
technologies for faster processes, smarter sourcing, and superior supplier understandings.2 This 
indicates a shift where AI adoption transitions from a beneficial enhancement to an essential 
requirement for maintaining market position and competitive viability. The rise of autonomous 
procurement systems, capable of handling everything from supplier selection to contract 
management, signals a fundamental restructuring of procurement roles.2 This development 
necessitates a profound shift in the required skill sets for procurement professionals, moving away 
from transactional execution towards strategic oversight, advanced analytical interpretation, 
sophisticated negotiation, and complex relationship management.1 The automation of routine tasks 
frees up human capacity, requiring individuals to pivot towards higher-value, strategic roles, which in 
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turn demands significant upskilling in analytical, negotiation, and relationship management 
capabilities.1 

Building Resilient and Sustainable Supply Chains 

The global landscape, marked by 
geopolitical uncertainties, trade 
disruptions, tariffs, and climate change, is 
placing supply chains under 
unprecedented pressure.2 In response, 
procurement teams are making resilience a 
top priority, actively diversifying supplier 
networks and investing in predictive 
analytics to proactively identify risks and 
create robust contingency plans.2 This 
strategic imperative aims to ensure 
continuity and stability even in turbulent 
times.2 Beyond resilience, sustainability 
has emerged as a core component of 
procurement strategy.2 Companies are 
establishing clear goals for reducing 
carbon emissions, minimizing waste, and 
sourcing responsibly, often leveraging 
technology to track and report on these 
efforts in real-time.2 Strategic partnerships 
and cross-industry alliances with suppliers are becoming vital not just for cost efficiency but also for 
driving innovation and sustainability across the value chain.5 Procurement leaders recognize that 
building a resilient global footprint, achieved through redundancy, regular risk assessments, and 
increasing reshoring or nearshoring efforts, is crucial for long-term stability.4 Developing 
Environmental, Social, and Governance (ESG) capabilities is identified as the number one priority for 
procurement executives in the next 3-5 years.4 

Sustainability is evolving beyond a mere compliance requirement or corporate social responsibility 
initiative to become a genuine source of competitive advantage and innovation within procurement 
strategies.5 This demands a proactive integration into core business objectives rather than being 
treated as an add-on. This progression indicates a shift from a reactive, compliance-driven approach 
to a proactive, value-generating one. Businesses can differentiate themselves and gain market share 
by demonstrating superior sustainability performance, influencing supplier selection and partnership 
models. The intensified focus on supply chain resilience, driven by global volatility, directly challenges 
traditional procurement models that often-prioritized cost optimization through single-source or 
consolidated suppliers.2 This necessitates a strategic shift towards diversified, potentially regionalized 
or nearshored, and collaborative supplier networks.4 While this may entail higher immediate costs, it 
offers greater long-term stability and risk mitigation. This represents a fundamental re-evaluation of the 
risk-reward equation in supply chain design, potentially leading to a more localized and diversified 
global trade landscape. 
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The Power of Data and Advanced Analytics in Procurement 

Procurement is rapidly becoming a data-centric function.2 With AI and advanced analytics tools, 
organizations can extract actionable understandings from vast amounts of procurement data, enabling 
them to optimize supplier performance, predict market trends, and make smarter, faster decisions.2 
Forward-thinking companies are investing in platforms that provide visibility, enhance collaboration, 
and deliver actionable understandings.2 AI systems can analyze massive datasets in seconds, 
providing invaluable understandings and strategic recommendations.3 This includes AI-powered 
predictive analytics that analyze historical data, market trends, and external factors (such as weather) 
to forecast demand fluctuations and price changes, enabling proactive decision-making and avoiding 
disruptions.3 Data organization, summarization, processing, and labeling are foundational to this 
process, creating the basis for more compelling data summaries and enhanced analysis.6 Embedding 
big data and generative AI can dramatically speed up data processing and analysis, generating 
understandings that drive innovation and enhance productivity.4 

The true value of data in procurement lies not merely in its collection or volume, but in its 
transformation into actionable intelligence through advanced analytics and AI.2 This requires robust 
data governance, quality control, and sophisticated analytical capabilities within procurement teams, 
extending beyond traditional IT functions.7 This highlights that raw data is merely the raw material; the 
critical step is the processing and interpretation that yields valuable understandings and 
recommendations. This implies that investment in data collection alone is insufficient; equal or greater 
emphasis must be placed on data quality, data scientists, and analytical tools to convert data into 
strategic advantage. The increasing reliance on predictive analytics signifies a fundamental shift from 
reactive problem-solving to proactive risk mitigation and opportunity identification.2 This demands 
integrating diverse, often external, data sources (e.g., geopolitical forecasts, climate data, economic 
indicators) beyond traditional internal procurement data.6 This indicates a move from looking 
backward (historical spend analysis) to looking forward (forecasting and anticipating). This capability 
requires procurement to integrate data from a much wider ecosystem, transforming its role into a 
strategic foresight function that can anticipate and prepare for future market conditions and 
disruptions. 

Elevating Procurement to a Strategic Business Function 

Historically viewed as a support function, procurement is increasingly recognized as a strategic 
business unit with significant influence.5 This elevation requires strong leadership, demonstrable 
impact, and deeper engagement with internal stakeholders.5 Procurement's role is expanding beyond 
mere commercial negotiations and contracting to proactively advising business units on market trends, 
including risk, innovation, and demand management.5 An effective procurement strategy is rooted in 
strategic sourcing, selecting suppliers based not only on cost but also on product quality, reliability, 
and ease of transaction for long-term success.9 Aligning procurement strategy with overarching 
business objectives is paramount, coordinating procurement metrics with key performance indicators 
(KPIs) to support company-wide goals like speeding up time-to-market or reducing spend.9 Deloitte 
observes that procurement has matured significantly, becoming a strategic leader and advocate for 
greater operational effectiveness.8 

The elevation of procurement to a strategic powerhouse requires a fundamental shift in its value 
proposition, moving beyond a sole focus on cost-cutting to a broader emphasis on value creation 
across the organization.5 This necessitates a redefinition of procurement's key performance indicators 
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(KPIs) to align with broader business outcomes such as innovation, sustainability, and market agility. 
This indicates that procurement's success is no longer measured purely by cost savings. Instead, its 
impact is increasingly judged by its contribution to strategic objectives like faster time-to-market, 
enhanced product quality, or improved supply chain resilience. This requires a new set of metrics and 
a more holistic understanding of business value. This strategic evolution implies a significantly 
enhanced role for procurement in cross-functional collaboration and internal influence. Procurement 
is becoming an internal consultant, providing market intelligence and risk advisory services to other 
business units, rather than simply executing their purchasing requests.5 This paints a picture of 
procurement moving from a back-office function to a front-office strategic partner. To effectively 
advise on market trends and innovation, procurement needs to be deeply integrated into the strategic 
planning of departments like research and development, sales, and operations, requiring strong 
communication, influencing, and business acumen skills. 

Navigating Geopolitical and Economic Volatility 

Rising geopolitical risks and economic shifts are compelling procurement leaders to become more 
agile.5 This involves developing flexible sourcing strategies, reducing reliance on single suppliers, and 
ensuring the capability to swiftly onboard new suppliers.5 The challenges posed by global events like 
the COVID-19 pandemic, ongoing supply chain issues, and economic headwinds have brought the 
strategic importance of procurement into sharper focus.10 Building a resilient global footprint through 
redundancy, regular risk assessments, and increasing reshoring or nearshoring efforts is a strategic 
imperative.4 Reducing sole sourcing and enhancing supply chain transparency are also critical 
components of this strategy.4 Procurement executives consistently report that the risk of supply 
disruption is a critical external challenge.11 

Global volatility is the new normal, demanding that procurement functions transition from static, long-
term planning to dynamic, real-time risk management and agile response mechanisms. This requires 
continuous monitoring of geopolitical and economic indicators and the development of flexible 
contingency plans. This demonstrates that the environment is no longer predictable. Procurement 
must build capabilities for continuous environmental scanning, rapid decision-making, and dynamic 
adaptation, moving from a primarily planning-focused function to a real-time risk management and 
response center. The increasing emphasis on reshoring, nearshoring, and diversifying supplier bases 
indicates a potential shift away from pure globalization, driven by risk mitigation rather than solely cost 
efficiency.2 This could lead to a re-emphasis on local and regional supplier ecosystems, potentially 
impacting global trade patterns and fostering domestic industrial growth. This represents a significant 
strategic pivot from the past few decades, where global sourcing for the lowest cost was dominant. 
The implication is that businesses are now willing to absorb potentially higher production or sourcing 
costs to reduce exposure to geopolitical instability, long shipping routes, and single points of failure. 
This could lead to a revitalization of local manufacturing and supply chains, with broader economic 
implications for nations like New Zealand. 

III. The New Zealand Context: Unique Challenges and Opportunities 

While global trends set the stage, the specific landscape of procurement within New Zealand presents 
its own set of unique challenges and emerging opportunities. 

Current State of Procurement in NZ: Identifying Key Pain Points 
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Despite global advancements, many New Zealand organizations grapple with inefficient manual 
processes and a reliance on legacy systems. Research indicates that 44% of NZ organizations still 
predominantly use manual tasks, with only 13.5% having automated and standardized their core 
processes.12 A significant  

50% of procurement departments continue to operate on static spreadsheets like Excel.12 This 
slowness to embrace digital transformation means that up to  

82% of IT budgets are spent on maintaining and customizing existing systems, leaving a mere 18% for 
innovation and development.12 Manual data entry is not only time-consuming but also prone to errors, 
hindering decision-making and consuming valuable resources.12 

Beyond technological hurdles, the NZTech survey reveals widespread frustration with government 
procurement processes, citing them as lengthy, complex, cumbersome, and bureaucratic.13 Concerns 
include procurement system shortcomings (e.g., GETS and DIA Marketplace being difficult to navigate, 
slow, and unclear), decision-making delays, and inflexible fixed pricing issues in long-term contracts.13 
There is a perceived lack of transparency regarding decision-making and contract awards, leading to 
feelings of favoritism towards larger or overseas vendors, which stifles competition and innovation.13 
Small and Medium-sized Enterprises (SMEs) particularly struggle to compete due to complicated 
tendering processes and lengthy forms.13 Furthermore, contract management is often criticized for a 
lack of clarity, standardization, and expertise, with inconsistent communication and a risk-averse 
approach that stifles innovation.13 New Zealand also faces unique challenges due to its geographic 
isolation, which complicates collaboration with international supply chain partners and makes a 
centralized view of supply risk difficult.12 

The prevalence of manual processes and legacy systems in NZ procurement indicates that for many 
businesses, the initial phase of digital transformation must focus on foundational automation and 
system modernization rather than immediately jumping to advanced AI.12 This suggests a need for a 
phased, strategic approach to technology adoption. The statistics on manual tasks and IT budget 
allocation paint a clear picture of a sector largely operating with outdated practices. Before AI can 
deliver its full potential, businesses must address these fundamental inefficiencies. This implies that 
the immediate "future of procurement" for many NZ businesses is centered on achieving basic digital 
hygiene and automation, which then creates the necessary platform for more advanced technologies. 
The systemic issues of "lack of transparency," "favoritism," and "challenges for small businesses" 
within government procurement could inadvertently hinder the government's own objectives of 
supporting local businesses and fostering innovation.13 This creates a feedback loop where an 
inefficient system discourages the very suppliers it aims to benefit, potentially limiting the pool of 
competitive and innovative local solutions. The survey findings are not just complaints but highlight 
systemic issues. If smaller, innovative NZ businesses find it too burdensome or perceive unfairness in 
government tendering, they may disengage. This directly contradicts the government's stated goals of 
supporting New Zealand businesses and increasing access for them.14 The implication is that the 
process itself needs reform to truly unlock the potential of the local market and achieve broader 
economic benefits. 

Government Procurement Reforms: Impact on NZ Businesses 

The New Zealand public sector's annual expenditure of $51.5 billion on goods and services 
significantly impacts the well-being of New Zealanders, making government procurement a vital tool 
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for supporting NZ businesses.14 Significant changes have been proposed to the Government 
Procurement Rules, aimed at simplifying and reducing the number of rules (from 71 to 47) and making 
it easier for NZ businesses to secure government contracts.17 A key reform is the introduction of a new 
"economic benefit test," which replaces the previous focus on "Broader Outcomes".17 This new test 
requires government agencies to consider the wider benefit to New Zealand when making procurement 
decisions, with suppliers needing to demonstrate how they will deliver economic benefits (e.g., 
employing workers, paying taxes in NZ, creating export opportunities), and this must be given a 
minimum weighting of 10% in evaluation criteria.17 

The government's 2030 vision, 
"Government procurement 
supports people, communities 
and businesses to thrive and 
grow as they aspire to," 
underpins a comprehensive 
"Procurement for the Future" 
work programme.14 Core 
features include significantly 
improving public spending 
transparency, modernizing and 
digitizing procurement, and 
making it easier for New Zealand 
businesses to deal with 
government.14 This includes 
developing a digital procurement 
platform for an entirely digital 
environment 14, evolving the 
"Document Builder" for 
consistent and fit-for-purpose 
procurement documents 14, and 
publishing historic GETS 
contract award notices as open 
data.14 Proposed changes also 

include greater transparency for panel contracts, a minimum response time of 20 business days for 
all procurement processes, and mandatory publication of procurement policies and contract award 
notices for opt-out procurements.17 Furthermore, agencies are now required to include a supplier code 
of conduct and ensure prompt payment rules for subcontractors.17 

The shift from "Broader Outcomes" to an explicit "Economic Benefit Test" in central government 
procurement rules signals a direct policy pivot towards prioritizing quantifiable economic contributions 
to New Zealand.17 This implies that NZ businesses seeking government contracts must strategically 
re-align their value propositions and tender responses to explicitly demonstrate how they deliver 
tangible economic benefits, rather than relying solely on broader social or environmental impacts. The 
consistent detailing of this change across multiple sources indicates that businesses cannot just 
assume their existing corporate social responsibility or sustainability efforts will suffice; they must 
articulate how their activities directly contribute to NZ's economy (e.g., job creation, local tax 
contributions, export growth). This is a strategic imperative for any business engaging with the NZ 
public sector. The government's significant investment in digital procurement platforms and increased 
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data transparency creates a dual imperative for NZ businesses: they must digitize their own processes 
to effectively interact with the government's evolving digital ecosystem, and they can strategically 
leverage this new transparency for market intelligence and competitive analysis.6 The strong push 
towards a fully digital government procurement environment means that manual, paper-based 
processes will become increasingly inefficient and potentially non-compliant. The opportunity, 
however, extends beyond mere compliance: the availability of open data on contract awards allows 
businesses to analyze market trends, identify successful competitors, and tailor their strategies more 
effectively, transforming a compliance burden into a competitive advantage. 

Digital Transformation Initiatives and Infrastructure in NZ 

New Zealand recognizes the critical role of data-driven innovation and Artificial Intelligence as core 
foundations of its digital economy, driving growth, innovation, and the development of new products 
and services.14 The Digital Strategy for Aotearoa (DSA) Action Plan emphasizes data ethics and AI 
development, identifying opportunities to raise awareness of next-generation technologies and explore 
establishing a Centre for Data Ethics by 2025.14 The Digital Technologies Industry Transformation Plan 
(ITP), developed in partnership with industry, aimed to build NZ's reputation for ethical, innovative, 
inclusive, and sustainable digital technologies.22 

Despite this strategic focus and significant investment (42% of companies allocating 10-30% of IT 
budget to AI deployment), only 19% of organizations in New Zealand are fully prepared to deploy and 
leverage AI-powered technologies.24 A staggering  

97% reported an increased urgency to deploy AI in the past year, driven primarily by CEO and 
leadership teams.24 However, the top challenges identified are talent acquisition and developing 
scalable, flexible, and manageable IT infrastructure.24 The government is actively modernizing 
procurement through a digital procurement platform and evolving its "Document Builder" capability, 
aiming to shift all procurement activities to an entirely digital environment for agencies and suppliers.14 
This includes adopting data standards like the Open Contracting Data Standard and establishing a Data 
Governance forum.14 

Despite high urgency and significant investment in AI adoption in New Zealand, the vast majority of 
organizations (81%) are not fully prepared, primarily due to foundational gaps in IT infrastructure and a 
shortage of skilled talent.24 This implies that for many NZ businesses, successful AI adoption will 
necessitate a phased approach, prioritizing foundational data quality, infrastructure improvements, 
and upskilling before advanced AI can deliver its full potential. The data clearly indicates that without 
adequate infrastructure and skilled talent, the full benefits of AI cannot be realized. Therefore, NZ 
businesses need to focus on building foundational digital maturity (clean data, scalable systems, 
trained personnel) as a prerequisite for effective AI implementation. New Zealand's strong emphasis 
on "ethical, innovative, inclusive and sustainable digital technologies" and "data ethics" suggests a 
regulatory and societal environment that will increasingly scrutinize AI applications for bias, privacy, 
and societal impact.5 Businesses adopting AI will need to proactively integrate ethical considerations 
and robust governance into their deployment strategies, potentially influencing technology choices and 
requiring new compliance frameworks. This indicates a clear national stance on responsible AI. 
Therefore, businesses implementing AI in procurement must consider not just operational efficiency 
and cost savings, but also the ethical implications, data privacy, and potential for algorithmic bias. This 
will likely lead to a demand for "explainable AI" and robust audit trails, influencing technology selection 
and requiring collaboration with legal and compliance teams. 
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Addressing Supply Chain Vulnerabilities in a Geographically Isolated Market 

New Zealand's geographic isolation significantly compounds global supply chain challenges, making it 
particularly difficult for agencies and businesses to collaborate effectively with international supply 
chain partners.12 This isolation exacerbates the impact of global geopolitical uncertainties, trade 
disruptions, and economic headwinds.2 The country also faces a significant infrastructure deficit, with 
an estimated  

$200 billion shortfall in investment required to address existing challenges and expand capacity.26 This 
infrastructure gap directly impacts the efficiency and resilience of domestic supply chains, making it 
imperative for NZ to "build smarter" and improve infrastructure delivery.26 Public-Private Partnerships 
(PPPs) are being explored as a valuable tool to accelerate critical infrastructure projects.26 

New Zealand's inherent geographic isolation amplifies the impact of global supply chain vulnerabilities, 
making the imperative for resilience even more acute for NZ businesses.12 This necessitates a stronger 
focus on diversifying local suppliers, fostering domestic production capabilities where feasible, and 
building robust inventory management strategies to mitigate external shocks. This adds a unique layer 
of complexity to the global trends of supply chain resilience. For NZ, this often means looking inward 
more strongly, to local or regional suppliers, or holding larger safety stocks, to counteract the delays 
and costs associated with international disruptions. This implies a strategic preference for local 
sourcing that might be less pronounced in other, more centrally located economies. The substantial 
infrastructure deficit in New Zealand acts as a significant bottleneck for both domestic and 
international supply chain efficiency and resilience.26 This implies that procurement strategies for NZ 
businesses must extend beyond internal process optimization to consider and potentially advocate for 
broader national infrastructure improvements, as these external factors directly impact their 
operational capabilities and costs. Even if a business optimizes its internal procurement processes 
and supplier relationships, poor roads, inadequate port capacity, or unreliable digital connectivity can 
undermine those efforts. This means procurement leaders in NZ need to adopt a macro-level 
perspective, understanding how national infrastructure limitations affect their supply chain and 
potentially engaging with government or industry bodies to advocate for improvements, or exploring 
alternative logistics models. 

IV. Transformative Technologies for NZ Procurement 

The future of procurement in New Zealand will be significantly shaped by the strategic adoption of 
advanced technologies. Understanding their applications and benefits is crucial for businesses aiming 
to gain a competitive edge. 

Artificial Intelligence (AI): Applications and Benefits 

AI in procurement involves leveraging advanced technologies and algorithms to mimic human 
intelligence, performing tasks with improved efficiency, speed, and accuracy.3 This encompasses 
machine learning (ML) for pattern detection and decision-making, Robotic Process Automation (RPA) 
for repetitive tasks, and Natural Language Processing (NLP) for understanding human language in 
documents and communications.3 

Key Use Cases and Benefits: 
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• AI-based Spend Analysis for Cost Saving: AI teams analyze spending and supplier patterns 
to identify hidden cost-saving opportunities, potentially cutting costs by up to 20%.3 A water 
treatment company, for instance, improved the accuracy of how its procurement spending was 
classified by over  

90% using AI.6 

• Invoice Data Extraction and Processing: AI automates the extraction, validation, and 
categorization of invoice data, eliminating manual processing and human errors, speeding up 
payment cycles and improving compliance.3 

• Error and Fraud Detection: AI acts as a "bodyguard," analyzing procurement data to identify 
fraud, pricing discrepancies, compliance irregularities, and other potential supply chain risks in 
advance, thereby reducing risks and improving compliance.3 

• Smart Supplier Performance Evaluation: AI systems measure supplier achievement based 
on historical data, on-time deliveries, quality standards, and compliance rates, enabling regular 
evaluation and stronger relationships.3 

• Virtual Assistants: Generative AI-powered virtual assistants can understand and respond to 
RFQs, supplier queries, and negotiations, boosting responsiveness and reducing manual 
workload.3 

• Intelligent Sourcing: AI-powered tools analyze supplier abilities, market trends, historical 
data, and contract terms to suggest optimal suppliers, simplifying RFQs, bid evaluations, and 
contract negotiations.3 

• Purchase Order Automation: AI streamlines purchase order creation, tracking, and approval, 
reducing cycle times and errors. Classic Group, for example, used an AI-powered purchase 
order assistant to reduce a 2-hour manual process to 15 seconds with 98% accuracy.27 

• Predictive Analytics: AI analyzes historical data (sales, market trends, external factors) to 
predict demand fluctuations and price changes, helping businesses avoid disruptions and 
make data-driven decisions.3 

• Supplier Risk Management: AI constantly tracks supplier financial stability, geopolitical 
issues, and compliance violations, providing early alerts about potential disruptions.3 

The overarching benefits of AI in procurement include smarter decision-making, enhanced efficiency 
and automation, scalability and adaptability, cost-effectiveness, and reduced human error.3 
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While the potential benefits of AI in 
procurement are extensive, the low 
AI readiness in NZ (only 19% fully 
prepared) suggests a significant gap 
between aspiration and capability.24 
This implies that for many NZ 
businesses, successful AI adoption 
will necessitate a phased approach, 
prioritizing foundational data quality, 
infrastructure improvements, and 
upskilling before advanced AI can 
deliver its full potential. The data 
clearly indicates that without 
adequate infrastructure and skilled 
talent, the full benefits of AI cannot 
be realized. Therefore, NZ 
businesses need to focus on building 
foundational digital maturity (clean 
data, scalable systems, trained 
personnel) as a prerequisite for 
effective AI implementation. The 
shift towards AI-driven decision-
making inherently introduces new 
considerations, such as algorithmic 
bias, data privacy breaches, or over-
reliance on automated systems 
without sufficient human oversight.3 
This necessitates the development 
and implementation of robust 
governance frameworks, ethical 
guidelines, and continuous 
monitoring to ensure fair, 
transparent, and trustworthy 
outcomes, especially given New 
Zealand's stated focus on ethical 
AI.14 The power of AI for decision-
making comes with inherent ethical 
considerations. Businesses must not 
only implement AI for efficiency but 
also establish clear policies, audit 
mechanisms, and human-in-the-
loop processes to mitigate these 

considerations, ensuring compliance with evolving ethical standards and maintaining public trust. 

Robotic Process Automation (RPA): Driving Operational Efficiency 

Robotic Process Automation plays a crucial role in modern procurement by automating repetitive and 
time-consuming tasks, thereby significantly improving efficiency, reducing human error, and enforcing 
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compliance.28 RPA bots can handle tasks such as generating purchase orders, reconciling invoices, 
managing supplier communications, and updating inventory.28 By taking over these manual 
responsibilities, RPA frees procurement professionals to focus on more strategic activities like supplier 
negotiations and market analysis.28 Organizations using RPA have reportedly reduced operational 
costs by up to  

30%.28 

Key Benefits of RPA: 

• Cost Savings: Automating manual tasks reduces labor costs and operational expenses.28 

• Enhanced Accuracy and Compliance: RPA ensures accurate data handling and maintains an 
audit trail, reducing compliance risks.28 

• Faster Cycle Times: Processes are accelerated from hours to minutes, ensuring seamless 
procurement workflows.28 

• Improved Supplier Relationships: Timely payments and accurate communications foster 
stronger supplier trust.28 

• Scalability: RPA scales effortlessly to handle higher transaction volumes without additional 
human resources.28 

Common use cases of RPA in 
procurement include streamlined 
invoice processing (matching 
invoices with purchase orders, 
flagging discrepancies), efficient 
inventory management 
(monitoring levels, triggering 
reorders), contract management 
automation (reviews, approvals, 
and renewals), supplier 
onboarding (collecting and 
verifying documentation), and 
procurement data analysis 
(identifying inefficiencies, 
evaluating supplier 
performance).29 RPA can also be 
integrated with AI and Machine 
Learning to build autonomous procurement ecosystems for tasks like supplier database updates or 
invoice processing without human help.3 

RPA's primary value in procurement lies in its ability to automate repetitive, rule-based tasks, which 
directly supports the broader trend of elevating procurement to a strategic function by freeing human 
capital for higher-value activities.28 This suggests that RPA can serve as a foundational step in digital 
transformation, providing immediate efficiency gains that then enable more complex AI deployments. 
The explicit statements that RPA "eliminates repetitive tasks" and allows teams to "focus on strategic 
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activities" establish a clear causal link: RPA handles the mundane, freeing up human resources. This 
directly contributes to the strategic elevation of procurement by allowing human expertise to be 
reallocated to complex problem-solving and value creation, making RPA a critical enabler for the future 
procurement workforce. While RPA offers significant standalone efficiency gains, its full 
transformative potential is realized when integrated with more intelligent technologies like AI and 
Machine Learning, and seamlessly connected with broader enterprise systems (e.g., Enterprise 
Resource Planning).28 This implies that RPA should not be viewed as an isolated solution but as a 
crucial component of a comprehensive, integrated digital transformation strategy aimed at creating 
truly autonomous procurement ecosystems.3 The understanding that RPA, while powerful on its own 
for automating specific tasks, becomes exponentially more valuable when it acts as a bridge or enabler 
within a larger digital architecture, leads to the conclusion that organizations should plan RPA 
implementations with future integrations in mind, ensuring interoperability to build a truly 
interconnected and intelligent procurement system. 

Blockchain: Enhancing Transparency and Trust 

Blockchain, with its decentralized and immutable nature, offers enhanced transparency, secure 
transactions, and a reliable audit trail in procurement.28 This technology introduces a decentralized, 
tamper-proof ledger system that ensures data integrity, improves traceability, and facilitates smart 
contracts for automated procurement agreements.28 By reducing dependency on intermediaries, 
blockchain enhances transaction security and fosters trust in supplier relationships.28 

Applications and Benefits: 

• Automated Supplier Verification and Compliance with Smart Contracts: Blockchain's 
immutable ledger provides an accurate and up-to-date record of supplier activities. Smart 
contracts can automatically validate supplier credentials (e.g., business registration, financial 
stability, compliance), ensuring only qualified suppliers are selected and reducing the risk of 
partnering with unreliable vendors.28 

• Enhanced Supplier Transparency and Fraud Prevention: Blockchain provides a secure, 
immutable record of all transactions within the procurement process. This transparency allows 
tracking of goods and services, verification of document authenticity, and compliance checks, 
reducing the risk of fraud, bribery, or corruption.28 

• Improved Traceability: Each transaction is recorded in a "block" linked to the previous one, 
ensuring a tamper-proof record accessible for verification or compliance checks.28 This can 
verify the origin of materials, ensuring suppliers meet ethical and sustainability standards.28 

While promising, integrating Blockchain is not without challenges, including technical difficulties, 
regulatory concerns, and scalability issues.28 However, when combined with RPA, these technologies 
create a synergistic solution that automates supplier verification, reduces fraud, and enables smarter, 
more efficient procurement workflows.28 

Blockchain's immutability and transparency directly address critical NZ procurement pain points, such 
as the reported lack of transparency in processes and difficulties in supplier management, by providing 
a verifiable, single source of truth.12 The ability to create a tamper-proof record accessible to all 
authorized parties can significantly improve trust and accountability within the supply chain, which has 
been a noted area for improvement in NZ. While promising, blockchain adoption requires overcoming 
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significant hurdles, including technical difficulties, regulatory concerns, and scalability issues.28 This 
implies a need for pilot projects, regulatory clarity, and industry collaboration in NZ to fully leverage its 
potential. The challenges associated with integrating blockchain suggest that its widespread adoption 
will likely be a longer-term endeavor, requiring careful planning and investment in overcoming these 
foundational barriers before the full benefits can be realized across the New Zealand business 
landscape. 

V. Conclusion and Recommendations 

The future of procurement in New Zealand is poised for significant transformation, driven by global 
trends in technology and strategic imperatives, alongside unique local challenges and government 
reforms. The analysis reveals a clear trajectory towards more digitized, data-driven, resilient, and 
strategically integrated procurement functions. 

Globally, the accelerated adoption of AI and automation is reshaping procurement roles, demanding a 
shift from transactional execution to strategic oversight and advanced analytical capabilities. Supply 
chain resilience and sustainability are no longer optional but critical for navigating geopolitical and 
economic volatility, necessitating diversified and collaborative supplier networks. The power of data 
and advanced analytics is transforming procurement into a proactive, predictive function, reliant on 
robust data governance and the integration of diverse external information. Fundamentally, 
procurement is elevating its status from a support function to a strategic business partner, requiring a 
redefinition of its value proposition beyond mere cost-cutting to encompass broader organizational 
objectives like innovation and market agility. 

In New Zealand, businesses face the dual challenge of catching up on foundational digital 
transformation while simultaneously preparing for advanced technological integration. The prevalence 
of manual processes and legacy systems highlights the immediate need for basic automation and 
system modernization. Government procurement reforms, particularly the shift to an "economic 
benefit test" and the drive towards a digital e-procurement ecosystem, present both a mandate and an 
opportunity for NZ businesses to align their strategies and leverage increased transparency. 
Geographic isolation and existing infrastructure deficits further underscore the urgency for resilient, 
localized supply chains and advocacy for national improvements. 



 

15 | P a g e   Property of Myst Enterprise © 

The transformative technologies—AI, RPA, and 
Blockchain—offer powerful solutions to these 
challenges. AI provides capabilities for smarter decision-
making, cost optimization, and risk mitigation through 
advanced analytics, intelligent sourcing, and automation 
of complex tasks. RPA offers immediate efficiency gains 
by automating repetitive, rule-based processes, freeing 
human talent for strategic work and serving as a 
foundational step for broader digital transformation. 
Blockchain promises enhanced transparency, trust, and 
fraud prevention through immutable ledgers and smart 
contracts, directly addressing long-standing issues in 
supplier verification and data integrity. 

To effectively navigate this evolving landscape and secure 
a competitive advantage, New Zealand businesses 
should consider the following recommendations: 

1. Prioritize Foundational Digital Readiness: 
Before investing heavily in advanced AI, 
businesses should focus on improving data 
quality, standardizing processes, and 
modernizing legacy IT infrastructure. This phased 
approach will create the necessary platform for 
effective technology adoption.12 

2. Invest in Upskilling the Procurement 
Workforce: As automation handles routine tasks, 
procurement professionals must develop 
advanced analytical, negotiation, relationship 
management, and strategic thinking skills. 
Targeted training programs and talent acquisition 
strategies are essential.1 

3. Adopt a Phased Technology Implementation 
Strategy: Begin with Robotic Process Automation (RPA) to achieve immediate efficiency gains 
in repetitive tasks. This can then pave the way for integrating more complex AI solutions for 
predictive analytics, intelligent sourcing, and advanced risk management.3 

4. Strategically Align with Government Procurement Reforms: NZ businesses seeking public 
sector contracts must re-evaluate their value propositions to explicitly demonstrate tangible 
economic benefits for New Zealand, aligning with the new "economic benefit test." They should 
also digitize their own tendering and contract management processes to seamlessly interact 
with the government's evolving digital platforms.17 

5. Foster Resilient and Diversified Supplier Networks: Given New Zealand's geographic 
isolation and global volatility, businesses should actively diversify their supplier base, explore 
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local and regional sourcing options, and implement robust inventory management strategies to 
mitigate supply chain disruptions.4 

6. Integrate Ethical Considerations into AI Deployment: Proactively develop and implement 
robust governance frameworks and ethical guidelines for AI applications, ensuring 
transparency, fairness, and data privacy, in line with New Zealand's national emphasis on 
ethical digital technologies.3 

7. Advocate for National Infrastructure Improvements: Procurement leaders should 
recognize the impact of national infrastructure on supply chain efficiency and resilience. 
Engaging with industry bodies and government to advocate for improvements can yield long-
term benefits for individual businesses and the wider economy.26 

8. Embrace Continuous Learning and Adaptation: The procurement landscape will continue to 
evolve rapidly. Businesses must foster a culture of continuous learning, monitoring emerging 
technologies and market trends, and adapting their strategies to remain agile and competitive.7 

By embracing these strategic imperatives and leveraging transformative technologies, New Zealand 
businesses can not only navigate the complexities of the future procurement landscape but also 
position themselves as leaders in efficiency, resilience, and value creation. 
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